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1. DEFINITIONS:

For this scope of work, contractor may refer GTC provided with Tender document.

2. ABBREVIATIONS:

AMR Automatic Meter Reading
CNG Compressed Natural Gas
DRS District Regulating Station
EIC Engineer In charge
EVC Electronic Volume Corrector
GA Geographical Area
GPS Global Positioning System

  MFM Mass Flow Meter
PD Meter Positive Displacement Meter (without EVC)
RAM Random Access Memory

3. BRIEF SCOPE OF WORK

The scope of work for the contractor consists of Data gathering and verification activity 
across GEL sites such as but not limited to:-

Capturing photos of meter mechanical totalizer, EVCs index readings, Dispensers totalizer, 
MFMs totalizer (Dispenser and MCV filling points, where available), physical verification of 
oil level in the meters, serial numbers of meters, EVCs, Seals, reporting of any 
unusual/suspicious activities, tampering of seals/meter/EVC/meter pulse connector, 
collection of any other details from the customer etc. using contractor procured Mobile 
device and GEL provided application.

GENERAL

1) Contractor shall, with due care & diligence, execute the work in compliance with all laws, 
by laws, ordinances, regulation etc. and provide all services and labour inclusive of 
supervision thereof.

2) All the materials, equipment, appliances or other things of whatsoever nature required 
in or about the execution of the work, whether of temporary or permanent nature shall 
be provided by the Contractor. This will include mobile device as per specifications 
provided by the Owner. 

3) Before starting of work at site, Contractor shall himself familiarize for the work having 
obtained approval/clearance from Owner.

4) All the responsibility for the completion of job will be in the contractor’s scope.
5) Contractor’s personnel shall not smoke or resort to misuse of drugs or alcohol while on 

duty.
6) Contractor’s personnel shall observe proper behaviour with customers
7) Contractor shall deploy manpower during whole year for the job. Frequent change in 

manpower shall not be permitted without prior consent of the Contract Owner.
8) Contractor shall ensure availability of its personnel as required by the Contract Owner.
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9) CONTRACTOR shall prohibit smoking / Spark generating equipment’s while working near 
gas installation.

4. SCOPE OF WORK

Data Gathering & Verification Activity:

Scope of work comprises of, but not limited to, the following activities: -

1) Contractor will be responsible to procure and maintain their own Android mobile phone 
(as per the minimum specifications given here below) along with SIM card having 4G or 
higher service for capturing and uploading requisite details using GEL supplied application:

 
Mobile Specifications: -

Operating System Android 12+
Display 5.5-inch Full HD (1080p) or higher for accurate display 

rendering

Memory (RAM & 
Storage)

RAM: 8GB+
Storage: 128GB+

Camera (Primary) 12MP+ 

GPS (Location 
Services)

Device should support A-GPS, GLONASS, or other 
positioning systems.

Battery 5000mAh+

Connectivity WiFi & 4G/5G support

2) Data Gathering & Verification on mobile device (through GEL authorised mobile / web 
application) at frequency provided by GEL representative including capturing photograph 
of Meter Mechanical counter and EVC, totalizer index of each arm of CNG Dispensers and 
MFM (Dispenser and MCV filling points, where available), process parameters from 
customers having meters without EVC and each DRS as communicated by GEL EIC, without 
any cost to GEL. 

3) CONTRACTOR shall re-visit any specific customer / site in case image(s) or any other details 
captured during site visit are not clear. No additional cost shall be paid to the CONTRACTOR 
in case of re-work is demanded by the GEL due to non-compliance of obligations under 
CONTRACT. CONTRACTOR shall resolve the queries, if any during the site visit within time 
frame.

4) There shall be separate EIC for PNG and CNG segments from GEL side. Contractor to 
coordinate with both EIC of any particular GA for work execution plan of that GA.

5) Data gathering and verification activity shall be performed for any particular GA of GEL as 
tentatively indicated here below: -
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Sr. 
No 

Activity Periodicity

1 Data gathering and verification of Meters with 
EVCs as per GEL requirement

Monthly

2 Data gathering and verification of CNG 
Dispensers and MFMs (Dispenser and MCV filling 
points, where available) as per GEL requirement

Monthly

3 Data gathering and verification of Meters 
without EVCs as per GEL requirement

Monthly

4 Data gathering and verification of various 
instruments in the DRS as per GEL requirement

Weekly

6) Schedule for the above-mentioned activities shall be prepared by the contractor and 
approved by GEL EIC at the start of each month. Periodicity of data gathering and 
verification is subject to change based on the business requirements and shall be at the 
sole discretion of GEL.

7) Based on above approved schedule, data gathering and verification work shall be carried 
out by the contractor and requisite details shall be captured as specified in GEL provided 
web/mobile application with full accuracy.

8) Data gathering and verification for respective customers for a city or location shall be 
completed within the specified time line for each location as recorded in the schedule. In 
case of any delay in completing the assigned work as per agreed schedule, penalty shall be 
applicable. More details on Penalties could be found under SLA/Penalty Matrix section. 

9) Transportation, lodging, boarding, insurance etc. cost of manpower for data gathering and 
verification job shall be included quoted rates and no extra cost shall be paid to contractor 
for the same.

10) All persons engaged by the CONTRACTOR shall be the CONSULTANT’s own employee and 
they will claim no privileges from GEL. The CONTRACTOR will directly be responsible for the 
administration of his employee as regard to general discipline and courteous behaviours.

11) The CONTRACTOR shall be solely and exclusively responsible for employing persons in 
execution of this CONTRACT. The GEL shall have no liability whatsoever concerning the 
CONTRACTOR’s employees in any respect.

12) Network – Contractor shall ensure required network connectivity for seamless data upload 
across all assigned locations. Also, field personnel to keep the location “on” in the mobile 
phones at all times while performing the data gathering and verification. 

13) In case of application issue at site due to which field personnel is not able to take / upload 
the readings and pictures on server, Contractor to communicate with GEL EIC along with 
substantial evidence for such specific cases. 

14) Contractor shall carry out repetitive data gathering and verification activity if required as 
per communication received from GEL EIC.

15) Minimum nos. of manpower shall be deployed by the contractor to meet various data 
gathering and verification activities as per approved schedule. Contractor shall deploy 
qualified and experienced manpower for the various activities. The qualification criteria for 
different manpower shall be as follows: 

16) For data gathering and verification Activity – Field personnel should be at least 10th Pass 
and should have ability to operate mobile phone. In case of any deviation in this case, same 
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shall be reviewed by GEL EIC post award of order to decide on a case to case basis. GEL EIC 
decision in this regard shall be final and binding on the contractor. 

17) Contractor shall ensure uninterrupted manpower supply. In case of fresh recruits, 
necessary formalities to be carried out like checking of competency level, training, safety 
awareness etc. with the help of GEL EIC. 

18) Contractor shall ensure periodical rotation of Field personnel in consultation with GEL EIC
19) Field personnel shall wear Identity card (duly approved by GEL EIC) during data gathering 

and verification activity.
20) If Field personnel observes any mischief with meter, gas installation, broken meter/meter 

glass and any illegal modification/extension in pipeline installation, he shall immediately 
inform the company representative along with the photograph. 

21) Field personnel shall inform GEL EIC on immediate basis if any discrepancy observed in data 
gathering and verification /uncorrected volume (Meter/EVC reading not matching or not 
working).

22) In case of premises found closed, contractor shall put specific remark in the application for 
the same. Contractor to communicate with GEL EIC along with substantial evidence for such 
specific cases.

23) Contractor shall ensure that difference between two consecutive data gathering and 
verification activity (scheduled monthly readings) shall not be more than 40 days which is 
to be maintained for individual customers (having meter and EVCs), meters without EVC 
and CNG Stations for early identification of difference in data gathering and verification 
activity, uncorrected volume of EVC and any difference between CNG dispenser totalizer 
and its MFM totalizer reading. (For example, reading taken on 1st of current month to be 
covered in 1st -11th of next month & so on). In case of non-compliance of this requirement, 
penalty shall be applicable as specified separately under “PENALTY TERMS” section. 

24) This CONTRACT is non-transferable and non-assignable. The CONTRACTOR shall not 
transfer or assign the whole or any part of the CONTRACT in any manner whatsoever 
without prior consent of the GEL in writing in this behalf.

25) The WORK will be assigned on case to case basis by GEL Engineer In-charge nominated for 
each GA.

26) If the WORK is not executed as per GEL satisfaction level then CONTRACTOR shall do the 
necessary rework at their own cost within the time line specified by the GEL. Failing upon 
which GEL shall reserve the right to complete the work at his own and the actual cost 
incurred to execute such WORK shall be collected from CONTRACTOR.

27) Other than capturing photos of meter, EVC, Dispenser, MFM of CNG Dispensers and MCV 
Filling points, DRS, contractor may also be required to carry out other data gathering 
activities including but not limited to physical verification of oil level in the meters, serial 
numbers of meters, EVCs, Seals, reporting of any unusual/suspicious activities, tampering 
of seals/meter/EVC/meter pulse connector, collection of any other details from the 
customer etc. as per GEL requirement.

5. OWNER’S SCOPE OF SUPPLY:
1) Owner shall provide basic safety induction training and behavioural training related to 

their work to contractor employees.
2) Owner shall provide the required IT application and corresponding UserID and 

password /any other prescribed format for data gathering and verification work.
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3) Owner shall provide authorization to contractor for entry in customer premises.

6. PERMITS & AUTHORIZATIONS

1) Contractor shall carry out the work during the following time period:
2) For data gathering and verification activity: Contractor shall carry out the work normally 

between 08:00 am and 08:00 pm only. 
3) No Work shall be carried out without permission of Company representative beyond 

the official duty hours.
4) Contractor to provide Identity card to its deployed manpower, who should not be 

without Identity Card at any time during the execution of work.
5) Contractor shall submit the list of qualified experienced manpower along with pass port 

size colour photograph to the GEL EIC before starting of work. Only listed manpower 
shall be allowed for said work.

6) Contractor shall apply and obtain all necessary permission related work to be 
performed.

7. COMMUNICATION

1) Contractor shall provide or ensure availability of mobile phone to their Field personnel, 
so that effective communication from site to Owner office can be done.

2) Communication to Owner as per contingency plan in case of any accident during 
execution of job.

3) Contractor shall adhere to all prevailing labour laws applicable to them during the 
period of contract.

4) Contractor shall accomplish the designated job within the specified time duration for 
fulfilment of the target.

5) All persons engaged by the Contractor shall be the Contractor's own employee and they 
will claim no privileges from Owner. The Contractor will be directly responsible for the 
administration of his employee as regard general discipline and courteous behaviour.

6) If the works are not done as per Owner Satisfaction level then contractor shall do the 
necessary rework at his own cost.

8. PRE-EMPLOYMENT CHECKS:

Contractor shall ensure thorough pre-employment checks along with Police verification 
on the conduct and ethics of all its employees and staff to avoid inappropriate hiring of 
contract.

9.  PENALTY TERMS:

1) The Contractor shall be responsible for the scope of work to the satisfaction of the 
Owner within stipulated time period. On Account of Contractor’s failure to adhere to 
the Company’s requirements, Owner shall impose various penalties on the Contractor 
as described in the below Penalty Matrix.

2) The cumulative penalties arising out of Service Level Agreements detailed below shall 
not exceed 10% of the basic contract value.
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10. SLA/PENALTY MATRIX 

1) A joint CPAR meeting of GEL in-charge and Manager deputed by contractor will be 
called on monthly basis wherein all the related issues will be discussed and recorded 
by GEL EIC. 

2) The following critical parameter describes the system performance and service level 
expectations and requirements during the Implementation phase of contract. The 
service level includes target performance measures, unacceptable measures and the 
related penalty for not meeting required service levels.

Sr. 
No. Parameter Penalty

1
Delay in Mobilization/Re-mobilization 
as per agreed date with EIC of 
respective GA

0.5% of the contract value per week (7 days) on pro 
rata basis (In case of less than week period, per day 
basis) max up to 5% of contract value after 
mobilization intimation. 

2

Delay in completing monthly data 
gathering and verification activity (for 
Customers having meter with EVC, 
meters without EVCs MFM and 
dispenser readings at CNG station) as 
per agreed schedule

Rs. 50/- per site not covered in a month 

3
Delay in completing Weekly data 
gathering and verification activity at 
DRS as per agreed schedule 

Rs. 50/- per DRS not covered in a Week

4

Difference between two consecutive 
data gathering and verification activity 
(scheduled monthly readings) shall not 
be more than 40 days

Rs. 50/- per customer on monthly basis

5

Any other complaint e.g. Misbehaviour 
with customer, non-adherence to the 
guidelines by the Owner, inconsistency 
in performance and/or any other 
violation to contract terms. 

Rs.10,000/- per instance. For repeat instances, 
reduction in allocated work quantity, or up to 
Termination of the Contract. 

6 Monthly CPAR score <60%

Following actions to be initiated for low CPAR score 
calculated on the monthly basis:
1. First month of low CPAR score: warning letter 

shall be issued.
2. Penalty of Rs. 5,000 to be deducted for every 

month after one month from the date of warning 
letter issued if CPAR score still remains below 60 

3. Penalty of Rs. 10,000 to be deducted for every 
month after fourth month from the date of 
warning letter issued if CPAR score still remains 
below 60 
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Sr. 
No. Parameter Penalty

If there is no improvement even after six months 
from the date of warning letter issued or repeat 
instances, non-adherence to the guidelines by the 
Owner, inconsistency in performance and/or any 
other violation to contract terms, GEL may take 
further remedial actions available under the 
contract (up to termination of contract).

Note:
Where reason for delays are not attributed to contractor. Penalty imposition shall be as per the 
sole discretion of the GEL EIC depending upon the responsiveness shown by the contractor and 
submission of documentary proof to GEL regarding delays are not attributed to contractor.

11. OTHER TERMS AND CONDITIONS: -

1) Contractor shall submit monthly invoice latest by 7th of next month for the preceding 
month payment; for each GA (duly verified by GEL engineer in charge) which should be 
uploaded on GEL’s VISA portal for tracking of payment by contractor. More details of 
uploading process in VISA portal shall be provided to successful contractor post award 
of order. 

2) The contractor shall issue invoices on a customer/station visit basis rather than by 
individual meter or instrument. For instance, if a customer has two skids with separate 
meters at the same location, billing will be done for the customer as a whole, not for 
each meter. Similarly, at any CNG station with multiple dispensers or MCV filling points, 
the contractor shall invoice based on the station as a whole, not based on the number 
of dispensers or meters checked.

3) GEL will release the payment after off -setting all dues to GEL payable by the contractor 
under the contract. 

12. IMPLEMENTION OF DIGITIZATION INITIATIVES 

1) GEL has implemented and will implement various initiatives towards automation and 
digitization of the activities and processes with an aim of having high efficiency work, 
to reduce manual efforts, to improve communication and collaboration. Accordingly, 
CONTRACTOR shall implement the same including but not limited to online 
documentation and transaction monitoring, online document review and approval, 
online data uploading and updating, online material management etc. with no 
additional cost to OWNER. Time to time, CONTRACTOR shall ensure the required 
resources like smart phones, computers, internet connectivity etc. to implement the 
app based/web-based process including training of the manpower for the same. 

2)  OWNER has implemented Vendor Invoice Submission Application (VISA) for office 
automation, digitization and transparency in processing of vendor invoices. 
CONTRACTOR shall upload the invoices and other specified supporting documents on 
VISA before submitting physical set of Invoice & documents along with covering letter 
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generated from application to respective GEL Offices. Additional reports/documents 
(not specified on VISA portal), may be directly submitted to concerned GEL- Contract 
Owner / EIC as per requirements. The onus of selecting relevant name of GEL Contract 
Owner & GEL GA/Office (where physical invoice is to be submitted by vendor) is on the 
CONTRACTOR for timely processing of invoices and for further certification / payment

13. KICK-OFF MEETING & MOBILIZATION PERIOD

1) GEL shall arrange Kick-off meeting within 7 days from the date of LOA/ Award of 
Contract. Contractor shall ensure attending Kick-off meeting along with Project in 
charge / Manager (It is preferred to include key manpower list). 

2) Contractor shall complete mobilization of manpower and resources like (but not limited 
to) within 21 days of award of LOA / Contract as per the terms & conditions of tender 
document or as per date agreed with the GEL EIC during initial kick off meeting for that 
GA. 

3) Contractor shall ensure fulfilment of all Contractual Obligations viz. Submission of 
Contract Bank Guarantee/ Performance Bank Guarantee, Statutory Compliances as per 
tender terms and conditions.

14. CONTRACT DURATION: -

The Contract shall be valid for a period of Two years.

15. QHSE REQUIREMENTS

    Give here below are the QHSE requirement which bidder needs to follow.

1. SCOPE AND APPLICATION

Contractor/Service providers are the key stake holder and an integral part of Gujarat 
Energy Ltd (GEL’s) business. Contractors’/Service provider’ Quality, Health, Safety and 
Environment (QHSE) performance reflects on the company’s business performance and 
reputation. GEL has established QHSE Management Systems, Procedures & Guidelines to 
ensure compliance with GEL’s QHSE requirements. These requirements apply to all jobs 
whilst conducting work for GEL including; Project, Construction, Operation & 
Maintenance, Field Operations and Services within any given contract or agreement.

The overall objective of QHSE management in contract/agreement is to improve the 
company and Contractor’s/Service providers’ QHSE performance in all aspects of 
activities. Active and on-going participation by both the GEL and Contractor/Service 
provider is essential to achieve this objective.

2. RESPONSIBILTIES

Contractors/Service providers work under the direction of GEL Integrated Management 
System (IMS) Policies, Procedures & Guidelines that describe the GEL requirements for 
undertaking work within the company. It is the responsibility of Contractors/Service 
providers to ensure that their staff are informed of and comply with GEL’s requirement 
whilst working for the company.
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• Contractor/Service Provider are responsible to ensure safe execution of work/service 
including following:

o Exercise caution and avoid entering the gas skid premises with a mobile 
device if there are apparent signs of gas leakage or any detectable odor.

o Ensuring that the QHSE Policy, Procedures & Guidelines are known and 
understood by all contractors’/service providers’ staff and work force

o Supervising execution of work activities to ensure adherence to the QHSE 
compliance requirements

• Contractor/Service provider to ensure that all aspects relating to QHSE are 
adequately addressed and implemented in accordance with the GEL QHSE 
requirements and QHSE Management Plan, which shall include the management 
processes and activities to be implemented during the course of work with GEL.

• Contractor/Service provider shall be responsible for ensuring that adequate HSE 
resources are put in place to enable satisfactory implementation of QHSE 
Management Plan. 

• This responsibility also applies to ensure the Health and Safety of the people are 
directly and indirectly engaged / involved whilst working or present at GEL’s work 
area / sites.

3. MOBILIZATION 

a) Post selection and awarding of contract, GEL shall arrange a kick-off meeting with 
Contractor/Service provider where GEL team members Contract Owner (CO), Contract 
Holder (CH) & HSE representative) will discuss on QHSE Management aspects / plan and 
requirements in order to make sure that Contractor/Service provider and their team 
fully understand the expectation of GEL. During the meeting, QHSE Management Plan 
shall be discussed and agreed between GEL and Contractor/Service provider.

b) Pre-mobilisation checks/inspection shall be carried out by GEL team for the same before 
the start of work. 

c) Contractor/Service provider shall ensure that only trained & technically competent 
person carried out the job and under no circumstances should the Contractor/Service 
provider commence the work unless relevant certification/qualification documents are 
submitted to GEL  

d) A proper HSE orientation and training will be organised by GEL for the 
Contractor/Service provider workforce before the start of work; under no 
circumstances should the Contractor/Service provider commence the work unless the 
manpower have undergone the HSE training (as applicable)

e) Contractor/Service provider shall ensure that all their staff/work force are provided 
required Personal Protective Equipment (PPEs) i.e. Crash Helmet and Safety Shoes or 
any additional PPE as directed by Engineer In-charge based on risk assessment
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f) Contractor/Service Provider shall ensure all required emergency arrangements like 
Medical treatment, FIRST AID box and Firefighting equipment (as applicable)

4. EXECUTION

Contractor/Service provider is responsible to ensure the compliance with GEL QHSE 
requirements. GEL overall QHSE performance is directly influenced by the contractors’ 
performance. 

a) Contractor/Service provider is responsible for QHSE compliance monitoring at 
site/work activities to ensure that work/activity is performed in a safe manner. 
Moreover, they are responsible for reporting of all incidents, Hazard and Near Miss 
that might happen during work/activity

b) During work execution and activities, GEL team will regularly monitor and evaluate 
the performance of the Contractor/Service provider to identify the shortfalls and 
weaknesses and assist to improve the overall performance including QHSE 
performance through CPAR process (as applicable)

5. QHSE GUIDELINE (AS APPLICABLE) FOR ALL TYPE OF CONTRACTS 

1. Contractor/Service provider

a) shall ensure that all staff/work force comply with the requirements of the GEL HSE 
Management System, QHSE policy, standard, procedures, guideline, plan & Life Savers at 
work site

b) shall ensure issuance of Identity Card to their team members  

c) shall arrange work related Personal Protective Equipment (PPEs) for their staff/work force 
and ensure proper use during the execution of job 

d) shall carry out the work within the duty hours/office hours. No Work shall be carried out 
without permission of GEL’s representative beyond the official duty hours unless otherwise 
agreed upon and recorded appropriately 

e) shall ensure that all the QHSE requirements are properly discussed for any sub-contracted 
activities with GEL. No such activity shall be performed without clearance from GEL 
management 

f) shall ensure that all Hazards, Near miss, accident, incident, injuries are reported promptly to 
GEL. Action arising due to reported Hazards, Near miss, incident investigation; 
audit/inspection shall be closed out as per agreed timelines with site in-charge

g) shall deploy staff & work force trained, qualified and competent for the work and well aware 
of risks and mitigation action/s for the activities undertaken

h) shall make necessary arrangements for safe custody of equipment, materials in 
stores/warehouse and at site

i) shall initiate immediate actions to hospitalize injured person(s) 
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j) shall ensure an injury free, incident free workplace and protect people from harm caused by 
work activities

k) shall ensure use of crash helmet for Two-wheeler riders during job execution

l) shall take note that the use of open wires in sockets, use of wires with tape joints shall not 
be accepted at work site.

m) shall ensure proper collection, storage and disposal of solid / liquid waste as per GEL 
procedure and guideline 

n) staff/work force shall not smoke or resort to misuse of drugs, medicines or alcohol while on 
duty 

2. In case of any incident like fire, gas leakage etc. due to gross negligence of the Contractor’s 
staff/work force, GEL reserves the right to impose penalty up to actual damage cost and 
or termination of work order depending upon the gravity of the situation. 

3. Any breach of the QHSE requirements shall be deemed by the company to be a material 
breach of the terms & condition of the contract. GEL shall be entitled to take appropriate 
actions including instructing the contractor to (a) remedy the breach; (b) suspend the 
work or (c) terminate the contract.

4. All activities shall be carried out as per GEL’s documented procedures and QHSE 
requirements, deviation from it shall be dealt with very strictly
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7. LIFE SAVER COMPLIANCE
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CONTRACTOR PERFORMANCE ASSESSMENT REPORT (Typical)

 


